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Our Organization 

As the U.S. Government’s development finance institution, OPIC mobilizes U.S. 
private capital to help address critical development challenges and in doing so, 
advances U.S. foreign policy and national security priorities. 

 

OPIC currently manages 
a $20 billion portfolio of 
projects in more than 100 
countries and operates 
on a self-sustaining basis 
at no net cost to the 
American taxpayer. 
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Our Impact 

Clients that OPIC currently supports are producing significant sustainable economic development 
results* across a number of sectors. 

  

• Housing projects have constructed affordable homes for 
over 60,000 homeowners and have provided more than 
200,000 home mortgages, the majority of which are first-
time homeowners. 

 

• Water infrastructure projects are producing over 150 
billion liters of water each year, the equivalent of more 
than 260 billion bottles. 

 

• SME and microfinance clients are providing access to 
finance to over 10 million SME and microfinance 
borrowers. 

 

• Renewable energy projects in solar, wind, geothermal, 
and biomass will avoid over five million tons of CO2 
annually as an alternative to fossil fuels 

• Agriculture projects are sustaining livelihoods for 
nearly one million small holder farmers.  

 

• Energy projects are expected to generate more than 
3.5 gigawatts of electricity in the developing world 
– the equivalent of the power demand of roughly 
three million U.S. homes.  

  

• Healthcare projects are treating patients at a rate of 
more than seven million patient visits per year – in 
both small clinics and large hospitals. 

 

• Education projects are educating more than 
120,000 students in primary and secondary schools, 
and more than 25,000 students in higher education. 

 

*September 30, 2015 
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Our Solutions 

OPIC offers innovative financial solutions to support private investors including 
debt financing, insurance, and support for private equity investment funds. 

Products Current* Portfolio 
Based on a $29B Statutory Capacity 

 
Political Risk Insurance 

― Protection against currency inconvertibility, 
expropriation and political violence, including terrorism, 
as well as other specialized coverage 

― Policy coverage up to $250M per project, up to 20 year 
term 

― Fixed premium, cancellable only by insured 
 

Investment Funds 
― Senior debt for private equity funds selected by 

competitive process 
― Investment decisions made independently by selected 

fund managers 
― Provide up to $250M with bullet repayment, zero 

coupon structure 
 

Debt Finance 
― Limited recourse, long-term finance for private sector, 

commercial projects 
― Loan amounts up to $250M per project 
― Specific programs for providing finance to small-and-

medium-sized enterprises 
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*September 30, 2015 
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Our Clients and Partners 
 
OPIC coordinates with other U.S. government agencies and international partners to 
provide financing and risk mitigation products to a wide range of clients. 

 
Current Clients Strategic Partnerships 

Nonprofits and Impact Investors 

Small/Medium Businesses and Multinationals 

 

• Departments of State, Commerce, 
and Treasury 

• USAID & USTDA 
• Millennium Challenge Corporation 
• Ex-Im Bank and SBA 

 
 
 
 

• Other DFIs (CDC, FMO, DEG) 
• IFC and MIGA 
• Regional Development Banks (IDB, 

ADB, AfDB, EBRD) 
 
 

• U.S. Chambers of Commerce 
• AmChams 
• NGOs  
• Financial Institutions 

 
 

U.S. 
Government 

Development 
Finance 

Institutions 
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Partners 
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When Does OPIC Get Involved 

OPIC brings investment capital – through financing, political risk insurance and 
private equity solutions – once private sector investors have determined a 
project is commercially viable. 

  

Themes of Involvement 
 

 Fill in gaps where the private 
sector is unable to meet the needs 
of a project in order to make it 
sustainable 
 

 Support only viable projects and 
thus not only provide the intended 
benefits to the host country but 
also ensure repayments to OPIC 
 

 Work with host country 
government to confirm alignment 
of interests and development 
objectives 

Implementation 

- Investor interest 

- Private sector +        
OPIC / DFI financing  

Identification of 
Opportunities 

 - Program design, feasibility 
studies 

 - USTDA, other grants  

Host Country Government Initiative to 
Attract Private Sector Investment  

-  Defining needs, strategy, resource 
requirements 

- World Bank, USAID assistance 

 



The U.S. Government’s Development Finance Institution 

Our Policy Standards 

Investors and project proposals must satisfy certain policy criteria to receive  
OPIC financing and insurance. 

Eligibility Criteria for Investors Policy Standards for Projects 

OPIC supported projects must: 
 

 Contribute to sustainable development 

 

 Be located in one of our approximately 
160 eligible countries 

 

 Comply with international best 
practices regarding environmental and 
social impact 

 

 Support internationally recognized 
worker rights 

 

 Cause no loss of U.S. jobs 
or adverse impact on the 
U.S. economy 

 

 

To be eligible for OPIC financing and 
insurance, applicants must: 

 

 Have a commercially viable business plan 
and successful track record 

 

 Involve the U.S. private sector in a 
meaningful way in the project seeking 
OPIC support 

 

 Maintain private sector control 
(<50% government ownership) 

 

 Confirm that commercially viable private 
sector financing or insurance is not already 
available for the project 
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U.S. Connections in OPIC-Supported Projects 

OPIC policy requires that finance and direct insurance projects have a 
meaningful connection to the U.S. private sector.  

 
 

How Does OPIC Define U.S.?  

• A U.S.-organized entity generally must be at least 
25% U.S.-owned.  

• A foreign organized entity generally must be at 
least majority U.S.-owned.  

 

 

How Does OPIC Measure U.S. Involvement?  

• OPIC requires U.S. involvement in the project 
company in an amount that is equivalent to 25% 
of the project company’s equity, which may be 
met with equity, long-term debt or other U.S. 
contracts or, by combining these types of 
involvement.  

• OPIC will support investment funds if the fund has 
raised U.S. equity equal to 25% of OPIC’s loan 
support or if the fund is managed by a U.S. 
manager.  

 

How Does OPIC Measure the Duration of U.S. 
Involvement?  

• For an ongoing project, U.S. entities need to retain a 
25% interest in the project through final disbursement 
of the OPIC loan.  In the case of a start-up or 
‘greenfield’ project, the U.S. entities need to retain a 
25% interest through physical completion of the 
project.  

• OPIC must approve any proposed transferee of the 
interest.  

 

How Does OPIC Define U.S. Small Business?  

• This is defined as a business with annual revenues 
during the last fiscal year of less than $400M; 
entities/individuals without revenues, net worth of 
less than $100M.  

• Consistent with the U.S. Small Business 
Administration, OPIC also considers a business with 
500 or fewer employees as “small.”  
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Investment Priorities 

RENEWABLE ENERGY 
 
Goal: Support projects that advance a sustainable 
lower-carbon economy, greater resource efficiency 
and a cleaner and more secure energy supply. 

 
Since 2009, OPIC’s renewable energy portfolio has 
grown 10-fold, to $1 billion per year over the last five 
years.  

IMPACT INVESTING 
 
Goal: Support projects that address common social and 
environmental challenges in sectors such as agriculture, 
education, access to finance, housing for the poor, small 
and medium enterprise finance, healthcare, renewable 
energy and sanitation. 

 
OPIC is the U.S. government’s largest impact investor and 
the majority of OPIC’s investments are in high impact 
sectors. 

 
 

FOCUS ON LOW INCOME COUNTRIES  
 
Goal: Create economic opportunity in the world’s poorest 
countries by partnering with the private sector and 
supporting sustainable development. 

 
Among OPIC’s 2015 commitments, nearly half supported 
development in countries with the lowest incomes. 

SUPPORTING SMALL BUSINESSES 
 
Goal: Support American small businesses, which 
consistently comprise the majority of projects supported by 
the agency each year.  
 
75% of OPIC’s 2015 projects involved small and medium-
sized businesses. 
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OPIC Project Lifecycle 

SOURCING 
 

PRESCREENING 

 

APPLICATION 

 
DUE DILIGENCE &  

POLICY REVIEW 
 

APPROVAL 

 
PROJECT CLOSE 

 

 
PORTFOLIO MANAGEMENT 

Clients and Partners; Interagency; Business Development 
 

Statutory and Policy Eligibility; Additionality; Development 
Impact; Financial Viability 
 
Business plan; Eligibility of investor/project; Creditworthiness; 
Developmental Return; Investor/Management Experience/Track Record 
 
Credit and Risk Underwriting; Policy Review; Legal Review; 
Character Risk Due Diligence (CRDD) 

Vice President; Credit Committee/Evaluation Committee; Investment 
Committee and President & CEO; Board of Directors 

Finish CRDD, Legal and Policy Review; Negotiation and Execution 
of Commitment and Insurance/Financing Agreements; First 
Closing on Equity Raising (Funds); First Disbursement 

Ongoing monitoring of financial health, policy compliance, 
and development impact; Loan Repayment; Restructuring 
or Write-Off; Insurance Modifications and Claims;  
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Asia & Asia Pacific Exposure 

• In 2016, OPIC committed more than $1 billion in 
new investments to 14 projects across Asia.  

 

• Asia now comprises approximately 18% of OPIC’s 
current portfolio, with $3.9 billion of exposure, an 
amount triple OPIC’s Asia portfolio in 2008.  

 

• Infrastructure, energy (including renewable energy), 
manufacturing, and microfinance and small 
business lending projects comprise much of this 
investment. 

  

• Asia Pacific exposure reflects 26 projects with  

 $838 million of commitments. 

 

• Rebalancing towards Asia Pacific which is 
underweight relative to other geographies. 

 
*September 30, 2016 
 

OPIC has been focused on specifically rebalancing towards Asia Pacific. 

Asia Regional, 
37.5% 

Myanmar, 19.2% 

Philippines, 
19.0% Cambodia, 12.1% 

Indonesia, 9.9% 

Mongolia, 1.6% 

Others, 0.8% 

Asia Pacific Current* Portfolio by Country 

East Asia & 
Pacific, 
21.3% 

ASIA 
REGIONAL, 

12.8% 

South Asia, 
65.9% 

Asia Portfolio by Subregion 
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Recent Project: Utility Scale Wind IPP 

First Utility-Scale New Renewable IPP in Indonesia: 
 

• Offtake: 30 year PPA with PLN, terms 
consistent with international project financing 
standards including take or pay, political force 
majeure, international arbitration, and so on 

 
• Tariff: Negotiated, competitive with average 

generation cost in that location 
 

• Government Support: No sovereign guaranty 
required due to positive, broad track record of 
IPP program and GOI investment grade rating 
 

• New Technology Issues: Grid capacity and 
intermittent power concerns addressed in 
advance 
 

• Financing: $120 million OPIC senior loan with 
16.5 year term; commercial risk sharing 
arrangement with international bank 
 
 

 

UPC Renewables 

75 MW wind farm 

Sidrap, Sulawesi, Indonesia 
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Project Financial Risks 

 
Main project financial risks: 

 
 

• Construction:  availability of equity & 
debt  

 
• Revenue: offtake arrangement 

 
• Costs: operations & maintenance 

 
• Debt: appropriate for asset 

 
• Foreign Exchange: currency mismatch 

 
 

 
That is to say, this discussion does not 
address other critical risks such as: 
 

• Solar Resource 
 

• Technical Feasibility   
 

• Environmental & Social 
 

• Legal & Regulatory 
 

• Political 
 

 

Project financial risks are essentially cashflow risks.  Here the focus is on key 
risks to cashflow associated with financial structuring. 
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Financial Risks: Construction 

 
Debt Considerations: 

 

• Construction only:  
 - may be available from local banks 
 - relies on sponsor support 
 - long-term takeout risk 
 
• Long term limited recourse: available 

only from DFIs as well as international 
banks with political risk cover 
 

• Interest rates: IDR rates high, USD rates 
relatively low; possible fluctuation  
 

• Contingency: to cover possible cost 
increases and delays  
 

 

 
Equity Considerations: 
 

• Foreign ownership restrictions:  
 - max 49% for 1MW-10 MW 
 - max 95% for > 10MW 

 
• Local partner: may have limited 

financial resources and seek carried 
interest, contributions in-kind, or 
both 
 

• Land: will need to secure in advance 
of debt financing 
 

• Foreign exchange: potential 
mismatch between currency(-ies) of 
equity & debt vs construction costs 

 
 

Full, committed availability of equity and debt capital is required to fund 
construction and reach commercial operations.   
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Financial Risks: Operations 

 

Cost Considerations: 
 

• O&M contract:  
 - long-term 
 - reliable contractor 
 - appropriate incentives and penalties 
 
• Maintenance reserve: may be necessary 

depending on project and site specifics 
  
• Remote locations: require case by case 

assessment of constraints and 
challenges, including technical and social 
 

• Environmental & social: awareness and 
involvement of local community  
 
 

 

 
Revenue Considerations: 
 

• Project’s economic fundamentals:  
 - cost-competitive at node/grid 
 - complementary to other sources 

 
• Power Purchase Agreement:  
 - long term take-or-pay 
 - IDR with USD indexation 
 - PLN creditworthiness and 

availability of GOI support 
 

• Grid stability:  
 - grid and interconnect a critical part 

of feasibility study 
 - PLN takes grid stability risk 
 
  

 
 

Both operating revenue and costs must be clearly understood and be robust in 
order to support a sustainable financial project structure.   
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Financial Risks: Debt 

 
Debt sources: 

 

• DFIs critical at this early stage of solar:  
 - untested regulations and offtake 
 - comprehensive but measured risk 

appetite 
 - can provide political risk cover to 

interested international banks 
 - direct or indirect PRI cover for equity  
 
• Local DFIs: PT SMI, Indonesia 

Infrastructure Finance, Indonesia 
Infrastructure Guarantee Fund 
 

• Local commercial banks: have not yet 
developed PF capability 
 

 
NB: Insurance available for certain project risks 

 
 

 
Debt terms: 
 

• Funds construction and operations:  
 - interest capitalization and principal 

grace periods 
 - mortgage-style or tailored 

amortization 
 

• Debt Service Reserve: in case of any 
temporary cashflow shortage 

  
• Interest Rate: fixed rate funding or 

hedge offshore 
 

• Foreign exchange: tailored in 
consideration of exposure, hedge 
offshore 

 
 

Committed equity plus appropriate long term debt are necessary for a 
sustainable project financial structure.   
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Lowering Financial Risks: Summary 

 
Debt Financing: 

 
• Sound the market early:  
 - potential sources 
 - risk appetite and parameters 
  
• Engage with development finance 

community including DFIs: various pools 
of capital potentially available 
 

• Utilize DFI partner(s):  
 - risk mitigation in structuring and 

execution 
 - can provide momentum to dialogues 

with government entities  
 - best practices 

 
 

 

 
General: 
 

• Foundation: strong project 
fundamentals, i.e. need, economics, 
commercial basis, etc. 
 

• Local relationships: good 
relationships with local partner(s), 
government, PLN, community 

  
• Long term perspective: long term 

partnerships for a long term strategy 
 

• Robust project preparation: 
technical, environmental, social, 
commercial, legal 

 
 

Key considerations for a robust project financial structure:   
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I have a project. Where do I start? 

Is my project 
commercially viable? 

 

Is my project capable 
of debt service? 

Does my project support 
sustainable development? 

3 

How do I apply for 
an OPIC loan? 

7 
Where can I get 

help with my 
business plan? 

8 
Please visit 
www.opic.gov 

See Investor Screener 
 

Is my country of 
interest eligible? 

 

Is this type of 
project eligible? 

5 
How do I register 

for insurance? 

6 4 

1 2 



The U.S. Government’s Development Finance Institution 

Resources & Contacts 

Resources 

Geoff Tan 

Managing Director, South East Asia 

 

Geoffrey.Tan@opic.gov  

+66 2 205 4027/4028 

 

OPIC, US Embassy 

93/1 Wireless Road 

Bangkok 10330 

Thailand 

 

Headquarters: 

Overseas Private Investment 
Corporation  

1100 New York Avenue, N.W. 

Washington, D.C. 20527 USA 

OPIC Contact 

• Review the website: www.opic.gov 

• Review The Investor Screener  

• Discuss your project with OPIC: 

hub@opic.gov or +1 (202) 336-8400 

• Insurance:  Complete Form 50 

• Finance: Complete Section 1a of Form 115 

mailto:Geoffrey.Tan@opic.gov
http://www.opic.gov
mailto:hub@opic.gov
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Overseas Private Investment Corporation 

www.opic.gov 


